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Near By, Carzent

Thig lettar Alsceszes s tople whizsh waz covarad in & gapara’
way during veur luncheon zeating with Rar Eugal snd atvers? of
niz aseociates on 22 April 1981, BAs thay o1t vou st that tine,
the Central Tntalligence Agensy j2 comstantlv sseking and teskine
neaw tachnology as one means of more offestively pexforsing (e
mission., Our obisctives include smployment of onr anteomatic Tuba
progensing (ADP) capability to streamline ouy In¥arsetle
randling process, a redaction of the tims ruyg 2t to suahenoe
information partivuelarly batwesn Agency compo? ars
widely Aisxperse?, and the ume of our centra’ compubting Faritivisn
es part of cur movement towarda our affize of the fatpre, Thig
1g to permit ve, for exsmele, te link slectronis mall, {x
systens, budgeting eystems, (nbound and onthount makls
neaticn, and pedblications preparvation to ooy rat onpmiter
gvetans and uee our computers to store, oniledt, prosese, et
diptribute information,

Wa ume the nrocesses oultllined in Faleral Proscucenert
Regulation (FPR) 1-4.11 and Pederal Propsyiv Haragemsnt
Peanlaticn (PPHR} 1081-~3%.2 feor the proguiewmant and manacgement of
antomatie dats preremsing eguipment (ADPR), During the time
freme that the mctlon of word processing (W91 and woard nrocosting
equipment {¥PE) waz nacoming popular, w@e installed 2 manghil ity
on aur iarge, timas-sharing comprters that woud parmilt, osing
ramots termirels, the Jove’apmaent, modificstion, slectromte

HE
handhonki, ste. In 1877, we mrocurad iw ounforas
procedurss sstablished in Public Daw 83386 (Bre
gtandacd termipal for Agency-alids wvae, This pr 3
wak for s o'lasg of Csmart” tersinals srd isoluded a vequnivewsrb,
smonyg others, for a word professing cspablllity,
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Thug, we have been moving In the Atrgction of ward proosae
stne Eny some tine, Recause of the advent mﬁ ﬁ?%gwith t?gé“w
mag%h 1ity ko eommunicate with our esatral E%ﬁ?ﬁu,?ghfﬁﬂ%;g;gé
we wigsh to treat ¥PE as we woull treat any ﬁt;ﬁg pﬂgyakm% BT,
For example, we wirh to establish a gtamﬁg:éhtﬁr ¥#Ex§;$'>ﬁﬂ e
includes @ family of aquipment that is upward cempatinh e and ahie
te communicate with our computers. &mwa#ﬁﬁtter 9‘.fa§f' ehis
Agency hss arrivad at a point whera WPE zﬁ'iﬁﬁg?aiﬁig;; 2MWM 5% 9
dmts sntry device to our ADP gﬁ:viﬁﬁﬁg‘rat%%rytfae¥juw:fmﬁ“ﬁt
t%w@writar; ant where in onr mind ¥PR I2 apothey Lype oI A20o.

At prosent, we are Jdevoting the %&f§£€@a n¥ faﬁ; %gqii??ﬁw
troined systems analyats o %@t&xmine_ﬁnﬁ &Q¢¢f?”tffh9 gat:4¥w;vﬁ
wpx as orescribed by PPHR 181-11.6, These Eﬁ%ﬁ?ﬁﬁﬁl gfzv,;%w 34
soraly neaded and could ba bhetter utllized dn our yzmgka??¥v§m
seeking, torting, and ipplepenting new &ac§ﬂ$;@g§ Eihagswaéwm or
rho performence of our mission, For sraspiz, we fiWM(gn MY T
precioug technics) telent from the m&f%ﬁ&&!}&ﬁtiv;t?yﬂgﬁ »
Justifying WPR (the Asta entry device} to the real nrohliem o
electronis records contral., It sseme that we &§§§% fffj:?h?
revolutionary perisd in information mmmﬁ§ﬁmﬁat‘gng ﬁyﬁﬁ;t Qim,
imoking at saeh guestions as how B0 contral iffﬁsmaéi?ﬂ in the
“Q&Qéréﬁﬁﬁ world® hefore it gets lost in the &%@c?iwch o
informatisn zak,” or how to relate information Is the Tpaper .
world¥ ko the ®paperlees worléd,® or whet 1ﬁ~tﬁﬁm:ﬂ?u&@w;§;ﬂ%m;%
Becords Hanagement Officern,. We 2ind that gﬁﬁﬁié?}ﬁ? %;; fi the
hazie of =omt effectivensss an regulred by PPMR 181-11.9 st
determining the oost effectivyeness .38 acquiring WeE ar fggdarmm
Ly GRA Pullstine FPHR B-0E, 17 Jenusry TRATN . syt FPHR sw?;:n”

13 Pehruoary 1230, are not cost effectlve aﬁﬁ CORNYEn BANTOIWE U
shnt copld Be more profoctively uss? olsewhare, 25X
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av efferts to fsvelop an effective netuwork of word nrocos:

aors, terminals snd sosputers. If oomzultaiion ok tw;% o iﬁ%
mrher ADP matters with our sompubar deople wopls e of yne hmr
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In the meantinme, 80 that we may get on with this Ismortant
task and obtain the benefite Jdescoribed above, I would like bto ask
ofticially for the devistion discussed on 2% Apri
tion would enable the Cenktral Intelligence Agesncy to uss the
processes ocutlined in PPR 1-4,11 and PPFR 181-~37%.3 for the

v owithopt

procurement and mansgement of word prmca‘azng ssuipmen
regard to PPMR 101-1%1.8,
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

Waiver of GSA Regulations Governing Word Processing Equipment

FROM: EXTENSION | NO.
Bruce T. Johnson
D/ODP ATE e
2D00, Hdgs. 15 MAY 183 25X1
!Slzdin[;))fﬁceer designation, room number, and DATE OFFICER’'S COMMENTS (Number each comment to show from whom '
INITIALS to whom. Draw a line across column after each comment.}
RECEIVED FORWARDED
1. Harry:
DDA/EO ggV:; ol Y
7D18, HAQs. Sl s My 3 March 1981 memorandum
2. v 7 to Max Hugel (ODP-81-269)
ADDA < o% /49Z> contained a discussion of
4 the problems encountered 1n
3. - REE L TR the procurement and
DDA Tl /ALHQ management of word
' - processing equipment (WPE)
4. U as defined and managed by
‘ GSA's National Archives and
\"& }o’lMDCU\/c? Records Services
5 (:> Administration (NARS). My
[‘£>fy | memorandum also indicated we
’ would prepare a formal
6. request for waiver, or
"deviation" as it is known,
so that the CIA could
7. procure WPE following the
GSA procedures for any other
automatic data processing
8. equipment (ADPE).
This matter was discussed in
9. general during a 22 April
luncheon with Carmen, Hugel
and several DDA Office
10. Directors.
Attached is the letter to
1. Administrator Carmen for
your signature formally
asking for a "deviation".
12,
25X1
13. Bruce T. Johnson
cc: OGC 25
14, L_C7XE§EEB7Pﬁ7CEJ X1
PD/OL
DD/A/ODP
15. C/D Div/ODP
C/MS/0ODP 25X1
FORM USE PREVIOUS
L7 610ﬂ‘““” CONFIDENTIAL
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